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Executive Summary
Our vision is to achieve an appropriate level of su pport for young carers, in the context of their
families, wherever they live in Highland
These are the three main outcomes that the strategy needs to realise
1. Enhance universal support to enable early interv  ention and an integrated service for families.

The main advantages of this approach is that it

enables young carers to access some support in a way that does not identify them or their
families.

« will promote a standard package of care for young carers.

» develops sustainable and equitable provision for young carers across Highland.

* is a model of support which can reach most young carers in Highland by developing the skills

and capacity of mainstream services.

“Ensuring that the issues concerning young carers are part of the mainstream agenda provides the
most effective means of delivering real and lasting improvements for young carers” (HMle 2008). As
Getting it Right For Every Child (GIRFEC) is rolled out across Highland the opportunities to identify and
support young carers will grow. Professionals in health, social work, police, education and other
agencies should, with the consent of the child or young person inform their named person of their
caring role.
2. Reduce the number of inappropriate caring roles taken on by young carers.
Inappropriate caring roles are most likely to develop when

e Community care packages rely on the caring role of a child
There are examples in Highland of parents being discharged from hospital into the care of children as
young as 12 who did not feel comfortable taking on this role. Some young carers in Highland are
coping with running households, looking after younger siblings, part-time work to supplement
household income, attending school and caring for the person with care needs.

* The condition of the cared for person is hidden or stigmatised
Many young carers remain hidden, in particular those caring for someone with HIV or AIDS, substance
misuse or mental illness because of the stigma that these conditions continue to attract.

e The child or young person chooses to care or feels pressured to do so by family

members

There may be times when, for example, in the final stages of parental terminal iliness, or to prevent
agency intervention, a child or young person chooses to provide a high level of care.

e« There are no services available to meet the needs of the family
In all of these circumstances the needs of the child or young person should be considered alongside

those of the cared for person and not secondary. This requires someone, most often in health, to

"Hidden Young Carers: The Experiences, Needs aniiéRes of Children Caring for Parents and Relatiwéth HIV/AIDS in Tanzania and the UK 2
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identify the likelihood of a child or young person taking on an inappropriate caring role, either now or in
the future, to ensure the young carer has their needs assessed, to demonstrate a willingness to
challenge parental refusal of services and for appropriate support to be put in place in response to the
needs of the young carer(s).

3. Facilitate devel opment of specialist provision to support those you ng carers who would
benefit from this type of support.

In consultation with young carers a recurring wish expressed by most of them is to meet with other
young carers. The benefits of meeting with others to share experiences can help to promote resilience,
boost self esteem, and develop networks of informal peer support. Many young carers told us that
they struggle to see friends because of a lack of time or because they can’'t have friends in their
homes. Some young carers have become isolated from their peers, may have been excluded from
school, and may be unable to access some services because of various aspects of their social

exclusion such as poverty, lack of transport or social, emotional or behavioural difficulties.

The current contribution of Skye and Lochalsh Young Carers and The Young Karers East Sutherland
(TYKES) in providing specialist support for young carers is highly valued by the young carers
themselves and their families as well as the communities in which they are based. The historic context
of these two high level support projects is unique. They, along with Highland Carers Project, have been
instrumental in putting services for young carers to the forefront. A small number of other young carers’
groups have developed, often as part of a wider service. They offer a different level of support such as

weekly meetings either for group work or one to one support.

In conclusion, we need to have a strategy to ensure that young carers have the same opportunity as
their peers to be safe, healthy, active, nurtured, achieving, respected and responsible and included.
Caring can be a barrier to learning and have a negative impact on a child’s health and wellbeing.
However, with the right support, caring can promote resilience “from increased maturity, confidence
and coping skills, to strong bonds with the parent or relative being cared for".! It is important that
choice and control remain with the young carer where possible as every young carer’'s situation is
unique and some do not wish to be identified. Young carers and their families, throughout Highland,
should be able to have clear expectations about a standard approach to supporting them that will
enable them to come forward with confidence. This means that all young carers should have
opportunities to identify themselves, to get accessible information about the condition of the person
they care for, request an assessment of their needs and access additional support for themselves or
extra help for the person they care for, if necessary. These rights for young carers are specified in
legislation and policy detailed in Appendix 1 and should form part of mainstream services for children

and young people.

Stakeholder Report 2007 R Evans and S Becker $ohSwciology and Social Policy University of Nioggham, UK
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Why do we need a strategy?

There is a commitment at national and local government level to ensure that all children and
young people can become successful learners, confident individuals, responsible citizens and
effective contributors to society and at work. To achieve these, children need to be safe,
healthy, active, nurtured, achieving, respected and responsible and included, known as
SHANARI. The core message of GIRFEC is that “Everyone has a responsibility to do the

right thing for each child and we must all work tow ards a unified approach , with less

bureaucracy and more freedom to get on and respond to children. This will mean earlier
help and the child getting the right help at the ri ght time packaged for their particular
needs.”

There are examples throughout Highland of health professionals, social work and education
staff, youth workers and voluntary organisations providing a high level of support to individual
young carers but this varies greatly between individuals, services and areas. Getting it right for
every child promotes a shared approach that builds solutions with and around children and

families; it enables children to get the help they need when they need it.

The strategy will promote ways of working with parents, children and young people which will
* address the needs of all young carers and their families
» ameliorate the negative impact that caring can create
» improve the self esteem and confidence of Highland’s young carers and help them
to be recognised and feel valued in their communities
* improve the educational and employment outcomes for young carers

* improve the health and wellbeing outcomes for young carers

Who is the strateqgy for?

Identifying and supporting young carers in Highland is everyone’s job and not the province of
any one agency or sector. All agencies and professionals who work with parents, children
and/or young people have a responsibility to identify and support young carers. Therefore this
strategy should be read by staff working in the voluntary sector, social work, health, education,
police, leisure and transport services in conjunction with

» Getting It Right For Every Child www.scotland.gov.uk/gettingitright

» Care 21: The future of unpaid care in Scotland

» Highland Carers Strategy
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e Carers Information Strategy

 HMIe How good are our services for young carers and their families? How good can we

be www.hmie.gov.uk

Defining young carers

Young carers are children and young persons under 1 8 who provide care, assistance or

support to a parent, sibling, grandparent or other person who is affected by a physical
disability, learning disability, sensory impairment , physical or mental illness, drug or
alcohol problem or other condition connected with a need for care, support or
supervision.

Some children and young people who have a parent or other relative with an illness or disability
do not assume any caring responsibility. Factors such as the degree of disability or illness,
personal networks of support or financial resources available to the family will influence the

level of care provided by a child or young person.

What type of care do they provide?

Young carers might do one or more of these (in order of most usual caring role first)
* Emotional support — feeling responsible, keeping someone safe, listening to their
problems
* Domestic chores — cooking, shopping, cleaning, laundry
* General care - medication, moving and handling
* Intimate care - help with bathing, getting dressed or going to the toilet
* Looking after siblings

« Other — translating, filling in forms, collecting benefits?

What impact does caring have on children and young people?

One young carer told us that what makes her caring role difficult is “That people think that life is
always hard” and there is a need here to celebrate the contribution that young carers make to
their families and to acknowledge that many children and young people who have a caring role
feel valued and supported and are glad that they can do something to help someone they love.
One sibling said to us “I love being a young carer and | wouldn’t change how my brother is.”
Many young carers have become resilient as a consequence of caring which has enabled them
to develop “skills, opportunities for independence and mastery of tasks” and “manageable

contributions to the household promote competencies, self esteem and problem solving” p 57. 2

2 Young Carers in the UK: the 2004 report (Deardwh Becker)
% What works in Building Resilience? Tony NewmaariBardo’s 2004 5
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However, young carers’ situations are as diverse as children and young people themselves and

there is also a group of vulnerable young carers whose life chances are significantly reduced by
their caring roles. Research shows that social and emotional experiences can be seriously
jeopardized by caring.

* As many as half of all young carers miss some schooling and a quarter leave school with

no qualifications

* 4 out of 5 young carers will be bullied because of their circumstances

« A third of young carers self-harm due to stress and over half experience sleep problems *

» Caring can cause: “adverse effects on a child’'s development physically, emotionally,

educationally and socially™.

Assessing the impact of someone’s care needs on a child or young person should include a
consideration of the effect caring may have on this child’s development; parental capacity to
provide care for the child and interventions which might be available in the wider community to
help that child or young person achieve all of the wellbeing indicators known by the acronym of
SHANARI.

Towards earlier identification and support of young carers

Whilst this strategy intends to reduce inappropriate caring amongst children and young people it
also realizes that caring can be a positive experience for children and young people with the
right level of support for the whole family. As well as family and friends, other resilience factors
which help young carers to cope include educational achievement, the existence of a trusted

adult® and adequate financial resources.

However, from 2004 — 2007 the number of looked after children in Highland rose by up to 10%
each year which may have resulted from an increase in parental substance misuse. Young
carers who are at risk of becoming looked after need to be given support as individuals and as
part of a family in an effort to prevent family breakdown. This is backed up by parents with
mental illness that we spoke to at HUG (Highland Users Group) which represents the interests
of users of mental health services across the Highlands. Parents whose children had been
taken into care felt that extra support for them and their children may have enabled the family to
stay together. Family support workers within the Youth Action Service are funded to identify and
support children and young people who live with parental substance misuse. There are
particularly vulnerable groups of young carers who need to be supported from a younger age to

prevent the potentially negative impact of caring affecting their development.

“ http://www.carerscotland.org/Policyandpracticefamanifesto/Manifesto-pdf.pdf

® Meredith H. Supporting the Young Carer 1992

66 p 37 The Impact of Ordinal Position on the SeteEm, Locus of Control and Resilience of College Siplings of
Individuals with Disabilities. K Murray 2008 6
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Support for young carers in Highland
December 2008

Family Support
Officers work with
Young Carers who

live with parental

substance misuse

Broad range of support locally

SW Ross West Caithness
Inverness Young Carers

Dedicated Young Carers Workers

Thurso Invergordon Siblings, Alness
High Academy Birnie Centre Academy

Weekly or Monthly Groups

Young Carers who access information and support
through awareness and understanding within
universal services
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How Younqg Carers’' needs are currently met in Highla nd

There is an uneven distribution of service throughout Highland and there is a need to further
develop equitable and sustainable services for young carers across Highland. Whilst some
young carers choose not to be identified and/or supported, there are also a small nhumber of
young carers who receive a high level of support from staff working within universal services.
Individual young carers report being supported in a variety of ways by professionals such as
school nurses, children’s service workers, social workers, teachers, learning support auxiliaries,

youth action team staff and youth workers.

As part of For Highland’s Children 3, the Youth Action Service is committed to increase support
to some Young Carers across Highland. Secondary age young carers may be referred to the
team because of concerns arising from parental offending behaviour or substance misuse or

concerns that the young carer themselves may at risk of offending or misusing substances.

Within the statutory sector there is only one dedicated part time Young Carers Worker who is
based in Inverness High School and funded on a permanent basis by Social Work Services to
support young carers in primary and secondary schools in West Inverness. Mainstream
Children’s Service Workers, sometimes along with learning support auxiliaries, in Alness
Academy, Invergordon Academy and Thurso High run regular groups for young carers.

Currently in Highland the following voluntary organisations are identifying and supporting young
carers in a variety of ways.

» Skye and Lochalsh Young Carers

* The Young Karers East Sutherland (TYKES)

» Highland Carers Project

» Sibs at Birnie Centre

*  Wick Family Centre

* South West Ross Community Care Forum

e Crossroads

How many are being supported?

The number of young carers who receive support from universal services is not recorded but
our consultation indicates that this support has grown since 2004 — something which is reflected
nationally as awareness increases. The total number of young carers being supported by
projects or groups is 300 which is only about 7% of the estimated 4,700 young carers in
Highland.
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This is a significant improvement since the first young carers’ strategy was launched in June

2005 when 100 young carers were receiving specialist support. However much work has still to
be done to create a coherent framework which enables young carers and their families to have

an expectation of recognition and support which can be realised wherever they live in Highland.

Support for young carers in school

All schools in Highland are Health Promoting Schools and the Schools (Health Promotion and
Nutrition) (Scotland) Act 2007 places health promotion at the heart of schools’ activities.* The
link between educational achievement and improved adult health and well being is well
documented ? and providing support for young carers at an early stage may help to reduce the

health and education inequalities which the most vulnerable still experience.

In every secondary school in Highland there is now a young carer contact who receives
information about young carers to pass on to staff and pupils and is a point of contact for
outside agencies if they wish to contact the school about a child’s caring role. Three secondary
schools are running regular groups for young carers and some schools provide a high level of

support for individual young carers.

Support in primary schools is less well defined and perhaps a young carer contact in the larger
primary schools could provide a focal point for disseminating information. Although the age at
which young carers are most likely to be identified is age 12, the Census in 2001 highlighted
examples of 5 year old young carers caring for over 50 hours a week. Whilst this is a minority of
cases, it does demonstrate the need to develop protocols for young carers to be identified and

supported, if necessary, from age 5.

For children moving into primary school from nursery, there should be opportunities to share
information about physical or mental iliness, disability or substance misuse in the family. For
young carers who are also self parenting or where there are high levels of care needs within the
family, there may be a need to provide additional support around issues such as transport,
parental consent forms, school meals, homework, clothing such as PE kits, and access to

extracurricular activities.

The school nursing team has a key role in identification and responding to the needs of
vulnerable children and young people including young carers. In small rural schools they may
be the only professionals, other than school staff, who are available to speak to a young carer

about their caring role or the condition of the person they care for.

! http://www.scotland.gov.uk/Topics/Education/ScisfieLivi/foodnutrition
2 The Cost of Exclusion. Counting the cost of yaditadvantage in the UK. The Prince’s Trust 2007 9
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Support for young carers at home and in the communi ty

Health professionals who first come into contact with a family where there are care needs are
well placed to flag up the potential of a caring role developing. Health and social work
professionals also have an important role to play in helping the family to identify and accept the
additional responsibilities which the child or young person may be taking on, the impact that
caring may have on them and their need to be included in discussions which affect them. Young
carers have a statutory entitlement to an assessment of their needs in their own right but
currently there are very few young carers in Highland who have been able to access this.

Youth workers and community organisations for children and young people should be aware of
the additional support needs of some young carers that need to be addressed to enable them to

access extracurricular activities.

Some young carers aged 16 to 18 years have specific needs around transition and might need
additional support to enable them to move on or to stay. They may require help with budgeting,
finding alternative housing or getting additional services for the person with care needs. They
may also need support to find and sustain places in further education, employment or training

opportunities.

Policy development based on listening to young care rs

The role of Highland Carers Project is to maintain a broad strategic overview of young carers in
Highland. They have established a network of young carers and provide advice and support to
young carers, families and professionals throughout Highland. Regular consultation events take
place which include the provision of respite and activities. By regularly involving, informing and
consulting with young carers; their voices can be heard and their experiences used to inform
service planning, policy development and information and training packages for professionals in

all agencies across Highland who work with children and families.

Listening to young carers in Highland, and the people who work with them, we have drawn up

eight actions to help them to get the support they require, when they need it.

10
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Integrated Childrens Services Action Plan for Young Carers

1. Information

to enable young carers to be included. We will provide information to professionals who
work with children, young people or parents and provide accessible specialist information to
young carers

2. Training

for young carers to be respected and responsible. We will train professionals who work
with children, young people or parents about young carers’ issues and needs.

3. Identification

for young carers to be safe. We will work with appropriate services to ensure mechanisms
are in place to identify young carers and also children in vulnerable families who are likely to
take on an inappropriate caring role in future. We will provide opportunities for young carers
to identify themselves and to be aware of their rights.

4. Assessment

for young carers achieving. We will ensure that young carers have opportunities to be
assessed to establish any additional support needs and supported through periods of
transition and vulnerability.

5. Respite

for young carers to be nurtured. We will continue to develop the availability of effective and
structured respite opportunities for young carers in Highland.

6. Family Support

for young carers to be safe. We will work with appropriate services to ensure mechanisms
are in place to support family members who otherwise would rely on children and young
people taking on inappropriate caring roles

7. One to one support

for young carers to be healthy. We will further develop existing opportunities for
mentoring/counselling or one to one support for young carers when required.

8. Peer support

for young carers to be included. We will facilitate opportunities for young carers to support

each other.

Every child and young person with caring responsibilities deserves
the right to be a child first®

3 carers Scotland; Carers Manifesto 2007 http://waaverscotland.org/Policyandpractice/Carersmanifieistoifesto-pdf.pdf 11
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For Highland’s Young Carers 2008-2011

If you would like to obtain further copies of this strategy or for advice about working with

young carers please contact:

Frances Nixseaman
Young Carers Strategy Development Officer
Highland Carers Project
Highland House
20 Longman Road
INVERNESS
IV1 1RY
(01463) 723563
fnixseaman@hccf.org.uk
or visit www.forhighlandsyoungcarers.co.uk

* Myra Clark, Project Manager, TYKES (The Young Karers East Sutherland)
Tel. 01408 633017 www.tykesyc.co.uk

* Marjory Jagger, Project Manager, Skye & Lochalsh Young Carers
Tel. 01478 613617 www.skyeyoungcarers.co.uk

* Lesley Anderson Young Carers Education Officer
Inverness, Nairn, Badenoch and Strathspey Tel. 01463 723565
 Amanda Asquith, West Inverness Young Carers Worker Tel. 01463 235554
* Roseann Christie Invergordon Academy Young Carers Tel. 01349 852362
* Louise Corbett, Siblings Group Co-ordinator  Siblings Mobile 07701 039 081.
* Lynn Frost, South West Ross Community Care Forum Mobile No. 07768 685 611
* Tracey Kay, Childrens Service Worker, Thurso High Tel. 01847 893822
* Shena Macbeth , Caithness Young Carers, Wick Family Centre

voungcarers@wickfamilycentre.co.uk  Tel. 01955 606 065

* Louise Morgan, Young Carers Co-ordinator, The Princess Royal Trust for Carers
Tel. 0141 221 5066 email: Imorgan@carers.org

Highland Crossroads Care Attendant Schemes
Badenoch & Strathspey Marlynn Mackay  Tel. 01540 662029

Caithness Sue Mileham Tel. 01847 895483
East Sutherland Karen Phipps Tel. 01408 633098
Inverness Moira Murray Tel. 01463 242112
Lochaber Geoff Heathcote  Tel 01397 701020
Nairn & District Wilma MacMahon Tel 01667 455369
Ross & Cromarty Lynne Geddes Tel. 01349 863201
Skye & Lochalsh Jenny Millington Tel. 01478 612399

SAFE HEALTHY ACTIVE NURTURED ACHIEVING RESPECTED AND RESPONSIBLE INCLUDED
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For Highland’s Young Carers 2008-2011

Secondary School Young Carer Contacts

Caithness
Thurso High
Wick High

Sutherland
Dornoch Academy
Farr High

Golspie High
Kinlochbervie High

Nairn
Nairn Academy

Ross and Cromarty
Alness Academy
Dingwall Academy
Fortrose Academy
Gairloch High
Invergordon Academy
Tain Royal Academy
Ullapool High

Inverness-shire
Charleston Academy
Culloden Academy
Glen Urquhart High
Inverness High

Mrs Lynda MacAuslan
Mr Les Gun

Mr Austin Mackay

Mrs Elizabeth Maclntosh

Ms Seonaidh Mackay
Dr lan Smith

Mrs Joanne Healey

Mrs Christine Murray
Mrs Catriona Lowe
Mrs Sue High

Mr John Port

Ms Roseann Christie
Mr Alastair McKinlay
Mr Bill Campbell

Ms Shona Gillies

Mr Callum Mackintosh
Ms Josie Mackenzie
Ms Carol English

Inverness Royal Academy Mr Robin Fyfe

Kilchuimen Academy
Millbourn Academy

Ms Maria Gibbons
Ms Mairi Mackay

Badenoch and Strathspey

Grantown Grammar
Kingussie High

Skye and Lochalsh
Plockton High

Portree High

Lochaber
Ardnamurchan High
Kinlochleven High
Lochaber High
Mallaig High

SAFE HEALTHY ACTIVE NURTURED ACHIEVING RESPECTED AND RESPONSIBLE

Ms Nikki Grant
Mr Ken Deans

Ms Fiona Aitken
and Ms Anne Lloyd
Mr Don Esson

Mr Simon Sims
Mrs Yvette Lathe
Mr Alan Morgon
Mr John Fisher

Tel:
Tel:

Tel:
Tel:
Tel:
Tel:

Tel:

Tel:
Tel:
Tel:
Tel:
Tel:
Tel:
Tel:

Tel:
Tel:
Tel:
Tel:
Tel:
Tel:
Tel:

Tel:
Tel:

Tel:

Tel:

Tel:

Tel:

Tel:
Tel:

01847 893822
01955 603333

01862 810246
01641 521217
01408 633451
01971 521767

01667 453700

01349 883341
01349 869860
01381 620310
01445 712275
01349 852362
01862 892121
01854 612078

01463 234324
01463 790851
01456 459134
01463 233586
01463 222884
01320 366296
01463 233573

01479 872649
01540 661475

01599 530800

01478 612030

01397 700105

01855 831273

01397 702512
01687 462107

INCLUDED



